
Getting Schools Back on Track 
Test for Virus Inc. provides uniform masks and 
easy to use, reliable and fast antigen tests, so 
schools can operate with safety and confidence to 
assist in stopping the spread of COVID-19.



testing in schools 
matters
The biggest issues schools face regarding the spread of COVID-19 deals 
with non-conformity of a standard protocol for all schools to follow.  
Schools have such diverse environments under one roof, from 
classrooms, computer and science labs to gymnasiums, cafeterias, and 
auditoriums.  The only way to neutralize these environments is by taking 
preventative measures and administering COVID-19 tests within your 
facility.

When schools perform screening tests and send them to laboratories, 
there is a wait time of 2-3 days before they get results.  In the meantime, 
infections can spread at exponential rates, leaving accurate contact 
tracing and government reporting nearly impossible.

Some school districts are relying solely on masks, temperature checks and 
symptom surveillance. These precautionary measures, although quite 
helpful, will not be enough and will inevitably lead to teachers, staff or 
students being sent home to quarantine for weeks.  Outbreaks have the 
potential to lead to partial or whole school shutdowns, if there is a lack of 
personnel available to educate.  Implementing on site testing not only 
assists in slowing the spread, but allows parents more options to work and 
a better chance of an economic recovery. 

Despite programs to promote equity and enhance epidemic control in 
socioeconomically vulnerable communities, testing resources have been 
disproportionately allocated to more affluent communities. Testing in 
schools helps bridge that divide.
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Why rapid point-of-care testing matters
As the global healthcare community searches for effective methods for addressing COVID-19, the importance of 
testing is becoming more apparent. There are currently two kinds of testing available for SARS-CoV-2: diagnostic 

testing that detects either genetic material (RNA) or proteins (antigens) from the infecting virus and antibody 
testing that detects the body’s immune response to infection (antibodies).  

5 Pricing and Subscription Plan $



What and Why
To make a facility a testing site, it is suggested that there be a "Virus Squad" for COVID-19 (SARS-CoV-2) testing 
assembled by the school's Lead COVID-19 Coordinator.  As understanding of this virus grows, governmental and 
medical guidance can change quickly, so we recommend frequently visiting the following websites for the latest 
guidance and requirements: U.S Department of Health and Human Services,(HHS), the U.S. Food and Drug 
Administration (FDA) and the Centers for Disease Control and Prevention (CDC).

  For the latest regulations:
HHS.gov   |   FDA.gov   |   CDC.gov

Resources

The "Virus Squad" Member Checklist

STEP 1
ASSEMBLE YOUR SCHOOL'S "VIRUS SQUAD"

Members of the "Virus Squad" can include, but are not limited to, 
administrative staff, school point of contact person, Lead COVID-19 
Coordinator, Co-Lead COVID-19 Coordinator, school nurses, nurse assistants, 
teachers, staff members, and PTO representatives.  Anyone who completes the 
test training is eligible to conduct testing. 

It would be beneficial to consider adding all Allied Health Personnel, such as 
athletic trainers, Health educators and social workers when assembling your 
"Virus Squad."

Choose and train the "Virus Squad" who will manage the program and 
administer the tests. Test for Virus Inc. will support you with your training 
needs by way of our eLearning programs. While we recommend a school 
nurse play at least a supervisory role, it is not required to conduct testing.

https://www.hhs.gov/
https://www.hhs.gov/
https://www.fda.gov/
http://CDC.gov


Enroll in the CLIA program by completing Form CMS-116 available  on 
the CMS CLIA website or from your local State Agency. Approval can 
take anywhere from 24 hours to 2 weeks, depending on the state office.  If 
you call your state office, you may be able to expedite your application. 
Your state office can be found here.

Pay the CLIA-Waived certificate fee of $200 (good for two years).

Follow the manufacturer’s instructions for the waived tests you are 
performing. 

What and Why
To ensure accuracy, reliability and timeliness of clinical test results, Congress passed the Clinical Laboratory Improvement 
Amendments (CLIA) in 1988. In normal times, labs performing such tests would be required to obtain either a CLIA 
Certificate of Waiver or a Certificate of Compliance/Accreditation.

But these are not normal times.

As part of the process of issuing Emergency Use Authorizations, the US Food and Drug Administration also describes the 
appropriate use environment(s) for each test. All of our POC tests are authorized for use in CLIA waived environments, 
meaning each school where testing will commence will be required to obtain a CLIA Waiver Certificate, so tests do not 
need to be sent to labs for results. Instead, test can be read in your school in as little as fifteen minutes. While we 
recommend a school nurse play at least a supervisory role, it is not required to conduct testing. 

u Download Form CMS-116 here
u CMS CLIA State Office Directory

Resources

The CLIA- Waiver Certification Checklist

STEP 2

CLIA-Waiver Certification

https://www.cms.gov/Medicare/CMS-Forms/CMS-Forms/CMS-Forms-Items/CMS012169
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/SurveyCertificationGenInfo/CLIA
https://www.cms.gov/Regulations-and-Guidance/Legislation/CLIA/State_Agency_and_Regional_Office_CLIA_Contacts
https://www.cms.gov/Medicare/CMS-Forms/CMS-Forms/CMS-Forms-Items/CMS012169
https://www.cms.gov/Regulations-and-Guidance/Legislation/CLIA/State_Agency_and_Regional_Office_CLIA_Contacts


What and Why
 A successful plan will require the development of a Testing Protocol that can be customized to the specifics of 
each school.  Your plan will have specific steps and guidance to cover each step of the testing process. 

COVID-19 Action Plans- Part 1: Testing

STEP 3

Establish a COVID-19 Action Plan

Preventive Action Plan: 
Phase 1: Upon entering the school, all faculty, staff and students will have temperatures taken and will be 
issued a new ASTM 3502-21 rated mask.  Those demonstrating a fever will follow the crisis management 
strategy below.
Phase 2:  Establish a plan for your "Virus Squad" to screen teachers and staff regularly, by way of antigen 
testing, in order to detect COVID-19 in asymptomatic cases.  

A positive antigen test will conclude an infection is present, and he/she must quarantine per health 
department guidelines for 14 days.
Contact tracing must occur, close contacts must be notified and tested, and all test results must be reported 
to governing bodies.

Crisis Management Action Plan:  If  faculty, staff or students exhibit symptoms, become sick at school, or 
report a new COVID-19 diagnosis, they are to be excused from the area and required to notify the 
designated point of contact person immediately.
A "Virus Squad" member takes the sick person to an isolation room or to the testing area.
For student illnesses, the "Virus Squad" must be sure the student has a signed consent to test waiver on file. 
If a student does not have a consent to test waiver on file, the student will remain in the isolation room 
until he/she is picked up by a parent/guardian and will be required to consult with a healthcare provider 
for evaluation.
Faculty, staff, and students with signed consent to test waivers will be issued a COVID-19 antigen test by a 
member of the "Virus Squad."
Results will be read in as little as 15 minutes.
When COVID-19 antigen tests are negative, teachers, staff and students will follow existing school illness 
management policies.
When COVID-19 antigen tests are positive, the point of contact initiates a list of all close contacts and 
communicates the possibility of exposure to all necessary parties.  Close contacts will then be tested, and 
the cycle continues until all possible exposures are tested or sent home.
Members of the infected person's household are requested to quarantine for 14 days.
Infected persons can return to school after meeting criteria for ending home isolation.



This uniform mask conformity protocol is important to 
stop the spread of COVID-19. When coupled with 
temperature checks, screening and crisis management 
antigen tests for symptomatic students or staff, it 
creates an action plan that is easy to implement and 
maintain.

The goal of mask conformity is for students to obtain a 
new mask when their temperatures are checked upon 
entering the school. At this time, they can recycle their 
old mask or put their non-conforming mask away. 

What and Why
THE PROBLEM -Inconsistency in mask protection and filtration.  Kids love fashion masks and neck gaiters, but they 
are not up to the new ASTM 3502-21 standards as set by the CDC’s new guidelines published FEB 2021.  

THE SOLUTION -Distribute an ASTM  3502-21 approved 3-ply mask for every student. Masks are to be dispersed on 
a daily basis.  Distribute US N95 masks that also conforms to the ATM 3502-21 standard for all the teachers and staff 
members. N95 masks should be dispersed as frequently as your budget allows.

Mask Conformity Protocol

COVID-19 Action Plans- Part 2: Mask Conformity



Prepare for local Public Health authority reporting with 
our EASY to read reporting system.

With our SIMPLE to use APP we are able to increase 
efficiency and help your school securely provide results 
to HHS. 

What and Why
Once the testing program is ongoing, results must be reported to the appropriate public health authority. 
All test results must be reported in the community where the individual lives, so contact tracing can be 
initiated. The NAVICA app is designed to automatically provide government agencies with results.

The Government Reporting Requirements Checklist

STEP 4

Government Reporting 
Requirements



Imagining Workflow, Simplified

How it Works
The NAVICA Administrator app pairs with BinaxNOW Ag Tests to help facilitate easier access to locations where people 
gather.  The app works like a secure mobile boarding pass, which can be scanned to facilitate easier entry in to schools or 
extracurricular events.  The app allows people to store, access and display results with a temporary encrypted digital pass, 
similar to an airline boarding pass. With NAVICA you can show your NAVICA ID at any NAVICA-enabled test site and 
view current and historical results at any time.

Mobile QR code capture and sharing of COVID-19 test results
The NAVICA Verifier app is used to scan QR codes and ensure staff and students are COVID-19 
free as they enter the campus.

• Our integrated user interface supports current school data elements.

• Configurable for different testing applications: Pre-K, Elementary Schools,
Middle Schools, High Schools, Colleges & Universities, Sports Teams, Clubs and
Activities.

• Streamlined workflow reduces errors by capturing data elements through QR
code scanning.

• Captured results securely stored.

• Secure record transmission and storage for legal risk management and
government reporting.

Fully customizable for your school's test recording needs

mailto:Laura@imagemovermd.com
https://www.hhs.gov/about/news/2020/06/04/hhs-announces-new-laboratory-data-reporting-guidance-for-covid-19-testing.html


STEP 5

Pricing and Subscription Plan

$

Contact Shawn Killeen at
E: shawn@testforvirus.com

At Test for Virus Inc., we know how tight a school budget can be and the importance of using your funds for 
educational purposes. We came up with a pricing guideline that meets school budgets.

ANTIGEN TEST - As low as $8 per test based on volume.

US-made 3-ply black mask ASTM 3502-21 rated, 95% filtration at a cost of $0.13 per mask (approx. $24.05 
per student/per year if distributed on a daily basis.)

US-made 95 Mask ASTM 3502-21 and Neilsen Lab rated - $ 1.82 per mask (approx. $69.05 per teacher/per 
year if distributed on a weekly basis.)

We offer low and competitive pricing on all our products and a monthly subscription plan tailored 
specifically to your school. Bulk orders are also accepted.

To combat issues such as storage and expiration dates, our monthly subscription allows you to order what 
your school estimates to be enough tests and/or masks for one month at a time.  We recommend 
completing Checklist #1 on the CDC’s K-12 Schools COVID-19 Mitigation Toolkit to gather population 
information to assure you order enough product.  Once it is determined how much product you need, you 
can place your monthly order.  The same order will be delivered at the beginning of every month unless it is 
altered or canceled.  Schools will not be left searching for additional product due to under estimating 
quantities needed and won’t be left with expiration date or storage issues due to overestimations.

*Although Test for Virus Inc. supplies many other brands of antigen test kits, the Abbott BinaxNOW Ag 
Tests with Cards were chosen specifically for schools due to their non-invasive qualities and easy to read 
results while still fitting into a school budget. 

https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/K-12-Mitigation-Toolkit-Checklist-1.pdf
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